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MAP Application

All Projects Home

Guided, Purpose Driven Ul

View all projects associated with user in a calendar form and
aptions to make changes and manage.
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View your Financial Impact

Persistent view of Financial Roll-up

Total and Sub-Total o

The User decisions in the application will be
immediately reflected in the Financial Roll-Up,
giving an "At-A-Glance" view of the impact of
decisions upon the bottom-line so that
multiple scenarios and decisions can be
input in order to create real-time projections

before committing oceurs.

TATA Consultancy Services: Assortment Discipline & Line Review

Purpose: financial analysis and forecasting that can be performed from
any screen giving the User an up-to-the-minute view of the financials,
allowing users to measure the impact of potential changes.
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Map Application

Customer Insights

Integrating the Assortment Discipline and Line Review
workflows allows the User to continue to use the AD
metrics such as loyalty and <insert something AD>. This
also means that AD metrics can be factored into the Line
Review workflow.

When making buying decisions during the LR the User can
not only view the financial impact of an item, the regional
customer satisfaction and product loyalty can inform the

decision making process when the User digs deeper into

the performance of specific items.
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Purpose: Distraction-free workspace that creates consistency of use
TOOI V|ew throughout the application. Intuitive Ul combining current tools and best
practices will help train users to use future tools.

Perspective o

Tools will all be considered from the perspective of Review Kickoff Charts
what is the highest level of overview information that
a user might want to see that will enable them to Overview
make the decisions they are trying to make. This
would allow for both new users, and users who
prefer a less detailed approach to work through the
same flow as detailed users.

Ly
S170M

Drill Down o

All tools should be "drill down” capable; allowing
users to access relevant data applicable to the
decision making process, logically and within the
workflow of each tool,

TATA Consultancy Services: Assortment Discipline & Line Review
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